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WHAT’S OUR ROADMAP?
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Top-down controlled communications
Individual department knowledge exchange and sharing.

Bi-directional dynamic communications
Org-wide, shared roles, high transparency.
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Reliant on 
individual skill

Little 
organizational 
support

No objectives, 
reacting to 
emergent tasks

No budget

No measurement



6

THE COMMUNICATIONS MATURITY MODEL: 5 LEVELS
M

AT
U

R
IT

Y

INVESTED RESOURCES

LEVEL 1:
Listen & 
React

LEVEL 2:
Integrate & 
Participate

LEVEL 3:
Develop 
Infrastructure

LEVEL 4:
Act, Propose, 
Invent 
Manage

LEVEL 5:
Innovate, 
Drive, 
Evangelize

Localized 
Standards

Similar projects 
can be 
successfully 
repeated

Middle 
management 
involvement

Operational 
objectives and 
tactics

Redeployed 
budget

Some team work
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Organizational 
processes, 
policies, 
methodology, and 
standards

Project 
management 
approach

Senior 
Management 
involvement

Strategic planning 
and stronger 
process

Dedicated budget

Group 
organization/
learning
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outputs

Integrated into 
Senior 
Management

Specific strategy 
and process

Dedicated budget

Key Performance 
Indicators

Responsibility 
and autonomy
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LEVEL 5:
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Drive, 
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Delivering 
organizational 
strategy

Working methods 
are continuously 
improving

High-levels of 
buy in

Unified strategy 
with operations

Project 
benchmarks, 
measurable 
results, process 
controls

Dedicated budget

Organizational 
project 
collaboration
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